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broad outline of a three-year plan, fleshing
out the details of the firstyear, including
specific questions to ask and detailed
processes to use. For the second and third
years, identi$ general groups that you
plan to approach and the most likely
method to reach them. Near the end of the
first year, reflect on your experience; then
flesh out the details for Year Two, which
will now become the newYear One, and
add a new third year. This provides a per-
petual plan that is always updated.

Step 5: Implementthe plnn. Havinga
plan is great. But until the plan has legs, you
have no basis forknowingif the decisions
you ale making about Ends are consistent
with your o',vners' wishes. Simply start.

Step 6: Discttss the owner input at orTe

or rnore board meetings. Schedule a good
chunk of time at board meetings to dis-
cuss what you have heard from o'v'rners

and the implications for your Ends. Use a

simple system to keep track of the impli-
cations ofwhat you hear as you debrief
each portion of or.tmership linkage. \A/hen
you have accumulated sufficient infor-
mation to feel reasonably confident that
you have tapped your o'urmership's diver-
sity, amend the Ends as necessary.

Step 7: Let the otuners know what hap-
pened to their input. Nothing will turn off
the flow of useful information from the
owners more quickly than asking for
information and then failing to let them
knowwhatyou didwith it. This does not
mean that the board has to act on every
suggestion fl'om the onmership. It does

mean that you provide a timely response
to let them know how their information
was used in your decision making. Never
let the or,rryrers feel that their input has

gone into a black hole.

Eating the Elephant Is Possible!

These basic elements and steps should
help any board tackle the "elephant" of
or,tnership linkage with increased confi-
dence. Remember that this is one of the
board's most important jobs-important
enough to spend time learning to do well.

Jarutice Moore is presidertt of tlte Gouenuutte
Coaclt. SIrc cart be contacted at janrtice-
nt o o re @ go ue n t a n cec o acl t. c o n t
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implement it faithfully. A number of
agencies we workwith alreadyhave bits
of Policy Governance thinking sprinkled
in their efsting documentation. This has

often been dropped in by someone such
as a board member or consultant who
found it on the Web and thouglrt it
looked like "good stuff," but without
reading further.

New Zealand is achieving

a critical mass for the

Carver model, as well as

gaining credibility for Pol-

icy Governance practi-

tioners and boards.

Through this work over the past
decade, we can report that NewZealand
is achieving a critical mass for the Carver

model, as well as gaining credibility for
Poliry Govemance practitioners and
boards. This leads neatly onto the future
challenges for NewZealand. We are at a

tipping point of awareness, plesenting
oppoffuniry to be built on in coming years.

Currently four New Zealanders have
attended the Policy Governance Acad-
emy taught bylohn and Miriam Carver.

We are informally in contact with each
other and more recently have been dis-
cussingwhether to develop a New
Zeal,and orAustralasian linkage to the
International Policy Governance Associa-
tion, thereby developing local networks
to ensure support and shared learning.

The Policy Governance model has
global relevance, and in New Zealand,
we need to work together to captule
local language and implementation
issues that maintain the model's
integrity. This has the potential to fun-
damentally transform governance
across a range of key organizations. O

Sardy Brirtsdotr is a director at T.alert Finders
Ltd, Cluistcltut ch. Neru Zealatd. SIrc cart be

con to ct ed at sandy@ talen ffi nders. co. t t.z.
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